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Nasrul Hamid, MP

State Minister
Ministry of Power, Energy & Mineral Resources
Government of the People’s Republic of Bangladesh

29 January 2023

| am happy to know that Bangladesh Power Equipment Manufacturing Company Limited (BPEMC) is going to publish the Annual

Report for the financial year 2021-2022 on the occasion of the 3 Annual General Meeting (AGM). | expect this Annual Report
will disseminate all the information of the Company’s development as well as financial and operational activities of the year.

It is widely recognized that electricity plays an important role in poverty alleviation, sustainable economic growth, infrastructure
development and security of nation. We have almost 44 million consumers for electricity. So, there is a huge demand for Smart
Prepaid meter in Bangladesh. In order to meet this demand, Rural Power Company Limited (RPCL) and Shenzhen Star Instrument
Co. Ltd., China have jointly formed the Company BPEMC for manufacturing Smart Per-payment meters and many other smart
electrical products in the era of Smart Grid transformation. Smart meters can also be exported to neighboring as well as foreign
countries after meeting the target demand of Bangladesh.

| hope that BPEMC will soon produce electrical equipment such as prepayment gas meters, transformers, switch-gears, cables &
wires so on so that Bangladesh can make the power sector self-sufficient, reduce imports of electrical products and encourage
local production.

| wish a great success of the 3" Annual General Meeting of Bangladesh Power Equipment Manufacturing Company Limited
(BPEMC).

Joi Bangla, Joi Bangabandhu
May Bangladesh Live Forever

£ e

fxv)l&r“f“f}’
Nas;ul/h/mld MP

.H

7)) AT ST SFICD WIGEIEIR @Al fois 000N
%/ BANGLADESH POWER EQUIPMENT MANUFACTURING COMPANY LTD.



ANNUAL REPORT 2021-2022

"""""""

y { ARHACPT PG SPGB MIGEPTIR @M fois
) BANGLADESH POWER EQUIPMENT MANUFACTURING COMPANY LTD.




ANNUAL REPORT 2021-2022

Secretary

Power Division
Ministry of Power, Energy and Mineral Resources
People’s Republic of Bangladesh

| am pleased to know that Bangladesh Power Equipment Manufacturing Company Limited (BPEMC) is going to organize its 3"
Annual General Meeting.

Having achieved 100% electrification, the government is now working hard to ensure uninterrupted, quality and affordable
electricity supply for all. The Power Division is working on integrated development of power generation, transmission and
distribution. The establishment of BPEMC, in collaboration with Rural Power Company Limited (RPCL) and Shenzhen Star
Instrument Co. Ltd., China is a great initiative towards achieving this goal.

The BPEMC is manufacturing Smart Pre-Payment Meter which will substantially reduce import dependence, modernize the system
and thus will be a quantum leap towards the fulfillment of " Digital Bangladesh’. Other power equipment manufactured by this
company have earned a reputation of being affordable and durable. | only hope that the company will gradually expand its
production base.

| extend my appreciation and thanks to the Board of Directors and all members of the staff for smooth running of the company at
this time of global uncertainty due to the ongoing economic recession.

| wish the company every success in all its endeavours.

(@gmﬁ'ﬂ" w

Md. Habibur Rahman
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Corporate Office: 9/F, Sena Kalyan Commercial Complex (4th Floor) Tongi, Gazipur
Phone: +88 02 7914048, Fax:+88 02 9713229, E-mail: bpemcl@gmail.com

Memo No. BPEMCJAGM-03/2023/099 Date: 23 January 2023

Notice of the 3" Annual General Meeting (AGM)

Notice is hereby given that the 3" Annual General Meeting (AGM) of Hon'ble Shareholders of Bangladesh
Power Equipment Manufacturing Company Limited (BPEMC) will be held on Thursday, 16™ February
2023 at 5:00 pm at BREB Conference Room, Nikunjo-2, Dhaka under Virtual Platform to transact the

following business:
/@em/a/

1. To receive, consider and adopt the Audited Financial Statements for the year ended 30 June 2022
together with the reports of the Directors” and the Auditor’s thereon.

2. To declare dividend for the year 2021-2022 as recommended by the Board of Directors.

3. To appoint Statutory Auditors of the Company for the financial year 2022-2023 and fix their
remuneration.

All Honorable Shareholders and Directors of the Company are requested to attend the meeting.

Meeting zoom link:
https://us02web.zoom.us/j/83084120534 ?pwd = 0GtGAXFUaEREYkJrWkpvb05nUnhpQTO09

Meeting ID: 830 8412 0534
Passcode: 485863

By order of the Board

Prantush Chandra Skaha FCS
Company Secretary (Addl. Charge)
Note:

i) Members entitled to attend & vote at the 3rd Annual General Meeting (AGM) may appoint a Proxy to
attend in his/her stead.

ii) The Proxy Form, duly completed & stamped must be deposited to the Company’s Corporate Office
located at Sena Kalyan Commercial Complex (4" Floor), Plot-09, Block- F, Tongi, Gazipur-1710,
Bangladesh, not later than 72 hours before the meeting.

iii) The Annual Report is available in the Company’s web site at www.bpemc.gov.bd
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ary Informatfion.

Name of the Company
Status of the Company
Date of Incorporation
Registration No.

Shareholders

Board of Directors
Authorized Capital

Paid-up Capital

Face Value of Each Share

Number of Share Issued

Major Area of Business

Administrative Ministry

Auditor

Bankers
Corporate office
Contact

Website

o

Bangladesh Power Equipment Manufacturing Company Limited (BPEMC)
Private Limited Company

October 31, 2019

C -156671/2019

Rural Power Company Limited, Bangladesh (51%)
Shenzhen Star Instrument Co. Ltd., China (49%)

05

BDT 20,00,00,000.00
BDT 7,59,82,080.00
BDT 10.00
75,98,208

Manufacturing/Assembling/Supplying of Power Equipments, Contracting and
Consulting Services

Power Division, Ministry of Power, Energy & Mineral Resources

K. M. Hasan & Co.,

Chartered Accountants

Home Town Apartment (8th & 9th)
87, New Eskaton Road
Dhaka-1000, Bangladesh

United Commercial Bank Ltd.
Prime Bank Ltd.

Sena Kalyan Commercial Complex (4th Floor)
Plot- 9, Block- F, Tongi, Gazipur-1710, Bangladesh.

01748397594
info@bpemc.gov.bd

www.bpeme.gov.bd
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‘Vision

To be the leader of engineering
intelligent power equipment solutions ‘
through excellences in quality,

‘Mission
To be an innovative and technology-driven
organization;
To uphold the guiding principles of trust, integrity and
transparency in all aspects of interactions and
dealings;
To produce quality power equipment’s and supplying
to the customers with reasonable price;
To earn the trust and confidence of all stakeholders,
exceeding their expectations;

ANNUAL REPORT 2021-2022

To be a partner in nation building and contribute
towards country’s economic growth.

customer services and innovation. .

7 —\

Values

Safety

Quality

Integrity
Reliability
Accountability
Dependability
Environment
Customer Service
Employees
Community

YVVVVVVYVYVYVYYVY
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Guccess Mitestones
2022

* The Company holds its 2nd Annual General Meeting (AGM) on 06
January 2022;

* 149 nos. Three Phase CT/PT based meter (J4) has been supplied & Installed to
Dhaka PBS-1 on 08 August, 2022;

* BPEMC achieved IS0 certificate of 9001:2015 & 45001:2018 on 19.09.2022;
* BPEMC achieved Fire License from Ministry of Home Affairs on 01 July, 2022;

* 25,000 nos. Smart Prepayment Meter (SPPM), others accessories and services supply
contract sign made on 26 May 2022 with DESCO.

* 200,000 nos. Smart Prepayment Meter (SPPM), others accessories and services supply
contract sign made on 18 September 2022 with 05 (five) PBSs under Bangladesh Rural
Electrification Board (BREB).

* The Company submitted tender to the following organizations for supplying of
- 48,000 nos. single Phase SPPM & 2000 three phase Smart Meter to BPDB;
- 60,000 nos. SPPM to BREB;

- 4,800 nos. SPPM to NESCO;

- 1,500 nos. Three Phase CT/PT Rated Meter

(J-4) to BREB. 2 0 2 1

* 200,000 nos. SPPM installation work and 01 year 0 & M
service has been completed with the 05 (five) PBSs on 31
December 2021 and 31 December 2022 respectively under the

2020

* BPEMC achieved KEMA Certificate for Single Phase and
Three Phase meter on 28 May 2020.

* Smart Prepayment Meter (SPPM) assembling activities of the ‘ Bangladesh Rural Electrification Board (BREB).

Company was inaugurated by Mr. Nasrul Hamid MP, Honorable * A Memorandum of Understanding (MOU) has signed on

State Minister, Ministry of Power, Energy & Mineral Resources, | ‘ 26.07.2021 with TBEA Co. Ltd., China for underground Network in
GoB on 19 December, 2020. Uttara Phase-lll under DESCO.

* 200,000 nos. Smart Prepayment Meter (SPPM), others * A Memorandum of Understanding (MOU) has signed on
accessories and services supply contract signed on 27.07.2021 with TBEA Co. Ltd., China for Transformer
20 December, 2020 with five PBSs under Business.
Bangladesh  Rural Electrification
Board (BREB).

* The Company holds its 1st Annual General
Meeting (AGM) on 25 March 2021;

2019

* The Joint Venture Agreement (JVA), Memorandum of
| Association (MoA), and Articles of Association (AcA) of BPEMC
‘ had approved by the Cabinet Division on 19 August 2019;

| * The Company (BPEMC) was registered on 31 October 2019
with the Registrar of Joint Stock Companies & Firms (RJSC)
under the Ministry of Commerce, GoB;

* The 1st Board of Directors (BoD) Meeting of the
Company was held on 17 November 2019;
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KEMA Certificates

KEMA |

KEMA TYPE TEST CERTIFICATE OF
COMPLETE TYPE TESTS

Power Eod & Company Lid.
Contact peman M. Sabim Blesivan
Addrean 4/F. Sens Estyan Commarcial Comples, Piot No. BfF,
1230 Tomgi Daipear
Cournitry Bangiacesh
te Power bo & Company Lid.
Addrean 4{F, Sans Kalyms Commercial Comples, Piot No. BF,
1230 Tomgi Oaigear
Cournitry Banglsdesh
Inutrumsnt Elactronic singie-phaas fwo-wirs ssengy metes.

Dirwct connecied

Melark - Typm DDSE0, DOSY2SS, STELSL
Ragister wn

Aczuracy Cam Activ: 1; Reactive: 1
[ 220240 ¥, {100 A, 50 aed 8O Ha

active: 1000 kg fWh
eeactim 1000 imgkuarh

Use Cutssar

Protection Clau "

Regixiry mathod BS-direchion sl method with separats regiven: receked- and
Snlvared snangy of the whole connection is sdded i
amparste regibers

Ths smarpy meter mests the regs emEnts o
IEC BI0532-11:2003, IC 62033-21:2009, IC S2033-24 2004,

Based o & non-recurment sesminabon.

Tha results ars recorsad in o fes Aot with rafarence 1208-20

Bas Werhoeven
Director, High-Voltage Laboratory

Asrihem, 28 Mary 2020

£ Lsin_ 5 ¥ Ermnd
b mund - -
o 1 1t oty vl T e o .ty TV L P T 8 AW Ay BT S

e e apercopn of e Carferm kg e ey of
tpmcraa e

KEMA | abs

KEMA TYPE TEST CERTIFICATE OF
COMPLETE TYPE TESTS

Pommr Camgany Litt
Comact peran Wid. Sakm Dhasyan
Asdres 4/F. Sens Kstyan Commarcial Compies, Pt Mo, 9,
1230 Tongi Dasipor
Pustal cods, Chy Baripizdwsh
Country
whn Prwer Camgany Lir
AsSclrwn #/F_ Sons Lalyan Commercil Comphes, Fot Ma. B,
1230 Tergl Dldiricear
Country Eangiacsesh
Inutri=amnt Flectronic thivs-phme foor- wie sesrgy mete.
Dirwch connecisd
Pelaric - Ty OTAIT, OTSYIIS5, STEXEL
Meguuter [Ts ]

Arcoe mey Cluey Active: §; Mmac b 1
Pl gt range ATUTFE00 e TAOEIN W, 5| BO0H A, B0 et B0 Ha
activa; 30K e R
FRarkisE: 1000 Ime fituacn

[T Cutscar
Prodect e Claxs i
Amgiuiry mathes Bi-dirachnnel msthod semarate rapivhen recefeed- and

cmbvares smangy of the wicls rennection it sdded
s ie regibey

The emarpy meter mEsls he regummmety o
1BE BI0N2.11-3009, IC S3I8-21-300, BE ARTIA-SA-T0LE

Bmssd o @ non-recurmeni ezaminakn

Tha rumiifis sre recorded in o it mpart with misrence 1207-20

KEM’A:_.‘%X =)

e A

Bas Yerhoeven
Director, Hsh-volktape Laborstony

Arnitwm, 28 Wy 3030

A L O St
s =y it e oy o 1o AT werhsty e ek o
o v o oty e T S . s A3 13 P e LTI £ SRy B N S L R

AT ST 32 @Al {3
BANGLADESH POWER EQUIPMENT MANUFACTURING COMPANY LTD.




ANNUAL REPORT 2021-2022

ISO Certificates
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Boand
of

SL Name

1 Md. Selim Uddin
Chairman, BREB & RPCL

2 Engr. Md. Abdus Sabur
Managing Director, RPCL

3 Mahfuza Akhter

Joint Secretary, Power Division, MoPEMR

4 Gao Yun Zhen

General Manager, International Sales Center,

Shenzhen Star Instrument Co. Ltd., China

5 Luo. Qin

General Manager, Incharge of International Operation Center,

Shenzhen Star Instrument Co. Ltd., China

‘‘‘‘‘‘‘‘
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Engr. Md. Abdus Sabur
Director, BPEMC

Gao Yun Zhen
Director, BPEMC
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Md. Selim Uddin
Chairman, BPEMC

Mahfuza Akhter
Director, BPEMC

\ o~
Luo. Qin
Director, BPEMC
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Md. Selim Uddin
Chairman, BPEMC
&
Chairman, BREB & RPCL

qRATTH ARSI PR
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Md. Selim Uddin has joined as Chairman of BREB on January 13, 2022. He has also
been appointed as Chairman of Bangladesh Power Equipment Manufacturing
Company Ltd. on January 13, 2022.

He is an Additional Secretary, Government of Bangladesh. As a member of
Bangladesh Civil Service (Administration) Cadre he started his career as Assistant
Commissioner and Magistrate in Naogaon District on April 25, 1994. He also
served as 'Upazila Nirbahi Officer’ (UNO) in Ramu Upazila of Cox’s Bazar District
and 'Deputy Commissioner’ in Bhola District. He has carried out important roles at
various times as Senior Assistant Secretary, Deputy Secretary, Joint Secretary,
Additional Secretary in the Ministry of Power, Energy and Mineral Resources,
Ministry of Planning, Ministry of Health and Family Welfare, Ministry of Commerce
and Ministry of Industries.

He participated in different skill enrichment programs, short courses, seminars,
symposiums, negotiation process in home and abroad, which enriched him in
handling important affairs of the government including framing, implementing,
reviewing, supervising and monitoring of the different policies, projects and
activities of the government.

Mr. Md. Selim Uddin previously worked nearly half a decade in the power Division
in 2009-2015 in different capacities and put his excellent marks there in
formulating different policies and projects in power sector which made him guite
conversant and efficient in managing the sector more confidently.

He was born in a Muslim family in Lohagara upazila of Chittagong district and
obtained his bachelor's degree in economics from Chittagong University in 1988
and his master's degree in 1990. Later, he attained his M.Sc. in Development
Management from the University of Birmingham in England in 2013. He traveled to
many countries, including the United States, England, Australia, France, Turkey,
Japan, Singapore, Malaysia, India, Sweden, Finland, Germany, the United Arab
Emirates, Thailand, and the Philippines for training and government work.

He is married and has two sons. He has a special interest in development
economics, power and energy.
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Engr. Md. Abdus Sabur
Director, BPEMC
&
Managing Director, RPCL

Engr. Md. Abdus Sabur is a high-profile power sector expert. He has been working
in responsible and top positions in different power sector Distribution and
Generation utilities for the last 40 years. Mr. Sabur joined in Rural Power Company
Limited (RPCL) as a Managing Director in 2009. He also joined RPCL-NORINCO Intl
Power Limited (RNPL) as Board Director and Managing Director of the Company in
2017.

He joined as Assistant General Manager (Construction, Operation & Maintenance)
at Natore Pally Bidyut Samity (PBS)-1 under Rural Electrification Board (REB) in
1982. He was promoted as Deputy General Manager in 1987 and promoted to the
position of General Manager in 1989. He worked as the General Manager in Cumilla
PBS-1 and Dhaka PBS- | for about 16 years long. He has been the Managing
Director of RPCL since 2009. Under his dynamic leadership, BPDB-RPCL Powergen
(B-R Powergen Ltd.) was formed in 2010, RPCL-Norinco International Power Limited
(RNPL) in 2016 and Bangladesh Power Equipment Manufacturing Company Limited
(BPEMC) in 2019. He served as the Managing Director of B-R Powergen Limited
from its inception from 2015 to March 2019. He completed the construction of 150
MW dual-fuel power plant and started construction of three more power plants.

He stood first class first in Diploma Electrical Engineering under Bangladesh
Technical Education Board in 1978 and obtained Graduation degree in Electrical
Engineering from the Institution of Engineers Bangladesh in 1982.

In his long service career, Engr. Sabur attended various advanced training
programmes under NRECA of USA, KEPCO of South Korea and TEPCO of Japan. He
also attended various technical seminars and visited high tech utilities in different
countries, including USA, Germany, Netherlands, Denmark, ltaly, Belgium, Spain,
UAE, China, Malaysia, Indonesia and India.

He also took part in various high-level training programmes under Power Sector at
home. During his long service period he worked in Cumilla PBS-1, Dhaka PBS-1 and
Rural Power Company Limited as utility head and made all those utilities financially
viable with technical competency. Also he made a great success and achievement
in the field.
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At present Mahfuza Akhter is working in Power Division, Ministry of Power Energy
and Mineral Resources for discharging the responsibilities of Joint
Secretary-Development. She served different areas of Public Administration of
Bangladesh Government. Being a member of Bangladesh Civil Service
(Administration Cadre), she served as an Assistant Commissioner, Senior Assistant
Commissioner and 1% class magistrate at the Deputy Commissioner Office,
Munshiganj. She also served as Assistant Commissioner (Land) and In Charge of
Upazila Nirbahi Officer at Munshiganj Sadar, Munshiganj. She has also been served
as Senior Assistant Secretary in Ministry of Public Administration and Ministry of
Shipping. She is serving in various capacity of Bangladesh Civil Service including
field administration for more than seventeen years.

Mahfuza Akhter obtained her BA (Honors) and Master's degree from University of

Mahfuza Akhter Dhaka. She also achieved MBA degree from Greenwich University, United Kingdom.

Director, BPEMC She has also been completed Diploma Degree on Risk Disaster Management from

& Swinburne University of Technology, Melbourne, Australia. She has also been

Joint Secretary, Power Division, MoPEMR awarded ’Stanford Certified Project Manager' by Stanford University, United
States of America.

Mahfuza Akhter also completed World Bank's Public Private Partnership (PPP)
Program on 'Growing Infrastructure-Enabling & Structuring for Private Sector
Participation in Finance and Innovation’ Course organized by Singapore
Management University.

She has also been successfully completed 'Certified PPP Practitioner (CP3P)
training program’ organized by Public Private Partnership Authority (PPPA), Prime
Minister’s Office (PMO), Bangladesh.

She participated various multifunctional international/regional training, seminar,
symposium and conference in country and abroad:

e 2 weeks program on 'Project Management and Implementation’ from Putra
Business School, Malaysia.

® 4 weeks Training Program on 'Exposure cum Experience gathering program on
Modern Technology of LNG & Coal value chain and Supply Management’
organized by Monash University, Australia.

® 2 weeks Training program on 'One Belt One Road initiative’ organized by Chinese
Government.

® 2 weeks Training program on 'Project Management’ organized by Siemens AG,
Germany.

e As Bangladeshi delegate attended at 2" Ministerial Conference of United Nations
Economic, Social Commission for Asia and the Pacific (UNESCAP), Bangkok,
Thailand.

e As Bangladeshi delegate participated in a workshop on 'Energy Conservation’
done by ADB at Tokyo, Japan.

¢ As Bangladeshi delegate attended at Platform meeting on PPP projects held at
Seoul, Korea.

As a member of Factory Assessment Test (FAT) team, she visited India, China, Italy,
France, Austria, Hungary, Netherlands and Germany.
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Gao Yun Zhen
Director, BPEMC

&
General Manager, International Sales Center
Shenzhen Star Instrument Co. Ltd., China

Rural Power Company Limited (RPCL), Bangladesh and Shenzhen Star Instrument
Co. Ltd. (Star Instrument), China has formed a Joint Venture Company in
Bangladesh namely Bangladesh Power Equipment Manufacturing Company Limited
(BPEMC). Ms. Gao Yun Zhen has appointed as founding Director of the Board of
Directors of Bangladesh Power Equipment Manufacturing Company Limited
(BPEMC).

Ms. Gao Yun Zhen is General Manager of International Marking Center Shenzhen
Star Instrument Co., Ltd., has been working in the company since 2008. She has
been looking after overseas business of the company especially in the field of
energy meters. Throughout the years she has gained vast knowledge in
manufacturing and trading of smart energy meter, smart water meter, intelligent
data collection system for energy (water and gas) meter, Advanced Metering
Infrastructure (AMI) in international market.

Ms. Gao Yun Zhen achieved her bachelor degree from Tianjin Foreign Studies
University majoring in International business and English. Then she has worked for
Fuyao Glass Industry Group Co., Ltd., China from 2005 to 2008, where she was
responsible for automobiles glasses business in European market.

She has gained experience in foreign market for about 17 (seventeen) years trading
of electric equipment and automobile glasses. She is involved in identifying,
developing and directing the implementation of business strategy in the overseas
market. Develop & Execute long-term Business Strategies, Growth Plan, Marketing
Strategies, Guide all the Support Functions for international Operation.

Ms. Gao Yun Zhen along with international marketing team of Shenzhen Star
Instrument Company Limited, China able to deal with major utilities in over 80
(eighty) countries and regions across Asia, Africa, Middle East, Europe and Latin
America. She has gained global sales and marketing expertise and is responsible for
international sales and distribution across different countries.

As a proud member international sales and marketing team of Shenzhen Star
Instrument Company Limited, China her team helped the company to award the
international recognized certificates including KEMA-KEUR, MID, DLMS, MET, CE,
STS, VMI, CIDET, SEC and INDECOP etc.

She has traveled Bangladesh, Indonesia, Malaysia, Vietnam, Thailand, US, France,
Sweden, Poland, Czech Republic, Slovakia, Germany, Brazil, Guatemala, Dominican
Republic etc.

Ms. Gao Yun Zhen as a founding director of BPEMC will help the company to be a
leader with the large-scale automatic SMT production lines, automatic wave
soldering workshop, automatic inspection lines and other industry-leading
manufacturing equipment’s that are required for a modern large-scale
manufacturing base in Bangladesh.
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Rural Power Company Limited (RPCL), Bangladesh and Shenzhen Star Instrument

Luo. Qin Co. Ltd. (Star Instrument), China has formed a Joint Venture Company in

Director, BPEMC Bangladesh namely Bangladesh Power Equipment Manufacturing Company Limited

& (BPEMC). The main business of this company is to establish smart prepayment

General Manager, Incharge of meter and other power equipment manufacturing/ assembling plants. Mr. Luo. Qin

International Operation Center has appointed as Board of Directors of BPEMC on April 2020 on behalf of Shenzhen
Shenzhen Star In_strument Co. Ltd. Star Instrument Co. Ltd. (Star Instrument), China
China T ! ’

Mr. Luo. Qin, General Manager of International Operation Center & Country

Manager for Bangladesh of Shenzhen Star Instrument Co., Ltd., China has been

working there since 2016.

He has been achieved Biological Engineering degree from Shenzhen University in the
year 2002. He has overall 18 years of experience in utility equipment
manufacturing companies in China. He has been occupied different supervisory and
managerial positions in multi type power, gas and electrical utility equipment
manufacturing companies in China.

He is responsible for managing of International Operation Center as well as the
execution and business expansion of overseas EPC projects, managing of overseas
subsidies and branch offices. He acquired vast experience in managing the
international offices, manufacturing plant and integrated management of all
aspects of international business of Shenzhen Star Instrument Co. Ltd. (Star
Instrument), China.

Working experiences in Sagem China Electronic Co. Ltd., EDMI (Shenzhen) CO., Ltd,
Shenzhen Huamei Green Environment Co., Ltd, and Shenzhen Gas Appliance Co., Itd
has opened new horizon of learning international business acumen. Mr. Luo. Qin in
well comprehend to handle daily operations and business relationships on the global
platform. He develops and implements marketing strategies to secure business
growth and expansion in Bangladesh.

Mr. Luo. Qin has travelled many countries and regions across Asia, Africa, Middle
East, Europe and Latin America for business development of the company that he
works for and professional purposes.

Mr. Luo. Qin as a director of BPEMC will help to pursue BPEMC Technological
Innovation, Innovative Business Model, Change Organization and Corporate Culture
that is required to be a leader in local and global market.
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Team

Engr. Md. Salim Bhuiyan, PEng.
Chief Executive Officer (Addl. Charge)

®
. i
~
Sy ®
Md. Shahjahan Faquir, ACMA Prantush Chandra Shaha, FCS
Chief Financial Officer (Addl. Charge) Company Secretary (Addl. Charge)

Prasanta Kumar Sutradhar
Chief Technical Officer
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| Chief Executive Officer

Engr. Md. Salim Bhuiyan, PEng. has around 36 (thirty-six) years of experience in different level of Govt. own Power System
Operation and maintenance both in distribution and generation utilities. He has acquired vast experience in Power System
operation, Power System studies, System protection, Power project formulation and implementation, commercial & market
operations.

Engr. Md. Salim Bhuiyan, PEng achieved his BSc Engineering Degree in Electrical & Electronic Engineering (EEE) from Bangladesh
Institute of Technology (B.I.T), Chittagong (Presently CUET) in 1987. After completion of graduation, he started his career in 1987
as an instructor of Cumilla Polytechnic Institute. After one year he joined in BREB as Assistant General Manager (AGM). There he
gained power system expertise and experience relating to the business of Palli Bidyut Samitis (PBS) and in recognition to his
contribution to PBSs he has been promoted as Deputy General Manager (DGM) and subsequently promoted as General Manager
and continued his job there till 2011.

He joined in Rural Power Company Limited (RPCL) on 1¢* November 2011 as Deputy General Manager (Technical). He made major
contributions in development of business for RPCL, evolving technical strategies for changing business scenario, development of
new projects and improving plant operations and was promoted as Chief Engineer. He successfully handled procurement of goods,
works and services, construction of power stations in various parts of the country.

Because of his profound knowledge in project understanding, general management, business development he has been appointed
as Executive Director (Engineering) of the company in the year 2016. In RPCL, he is achieving agreed goals and objectives and
monitors the reporting of performance of the existing power plant and upcoming power plant projects.

In the way of his professional journey in the Power Sector he has gained experience in manufacturing Electrical & Electronic
products and has been appointed the Chief Executive Officer of Bangladesh Power Equipment Manufacturing Company Limited
(BPEMC) on 19 November 2019. He is an important pillar in BPEMC's growth with his sharp vision and exemplary leadership. In
addition to his corporate responsibilities, he leads the R&D team and the Power Equipment Manufacturing activities. He was Board
member of B-R Powergen Ltd.

In his long tenure of professional career, he holds many significant key positions where he had proved his excellence. He obtained
foreign training on design, manufacturing, operation, distribution system, power generation and maintenance of power plants. He
has visited France, Germany, Netherlands, Finland, Turkey, Austria, Belgium, Switzerland, Italy, Sweden, China, Malaysia,
Singapore, Australia, Indonesia, Japan & USA to attain training and professional purposes.

Engr. Md Salim Bhuiyan is a Professional Engineer (PEng.) recognized by Bangladesh Professional Engineers Registration Board
(BPERB) and a Life fellow of Institute of Engineers, Bangladesh (IEB). He has two daughters. The elder one is an Electrical &
Electronic Engineer and serving in a power generation company and the younger one is studying software engineering in University
of Technology, Malaysia (UTM).
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A. Audit Committee:

Engr. Md. Abdus Sabur
Director, BPEMC and
Managing Director, RPCL. Convener

Mahfuza Akhter

Director, BPEMC and

Joint Secretary, Development-4

Power Division, MoPEMR. Member

Ms. Gao Yun Zhen

Director, BPEMC &

General Manager, International Sales Center

Shenzhen Star Instrument Co. Ltd., China. Member

Luo. Qin

Director, BPEMC &

General Manager in charge of International Operation Center

Shenzhen Star Instrument Co. Ltd., China. Member

B. Remuneration & Appointment Committee:

Md. Selim Uddin
Chairman, BPEMC and
Chairman, BREB & RPCL Convener

Md. Abdus Sabur
Director, BPEMC and
Managing Director, RPCL Member

Ms. Gao Yun Zhen

Director, BPEMC &

General Manager, International Sales Center

Shenzhen Star Instrument Co. Ltd., China. Member

Luo. Qin

Director, BPEMC &

General Manager in charge of International Operation Center

Shenzhen Star Instrument Co. Ltd., China. Member
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Pillars of Success on which BPEMC counting on

Strong Business Ethics

The Company is committed to the highest standards of moral, integrity, professional, financial and business ethics in
its business operations. Strong Code of Ethics is maintained to prohibit unethical, corrupt, illegal business practices
or processes. We believe that goodwill and a good reputation are integral to our business. We uphold honesty,
integrity, professionalism and a high level of business ethics. We are prudent and fair in dealings with our
stakeholders.

Customer Service Excellence

We are diligent in understanding and fulfilling our customers’ needs. We strive to please our customers by ensuring
excellence in quality and service. We listen to our customers and try our best to satisfy them. We are providing our
customer with Advanced Metering Infrastructure (AMI) systems that measure, collect, and analyze energy usage,
and communicate with metering devices including hardware, software, communications, consumer energy displays
and controllers, customer associated systems, meter data management software, and supplier business systems.

Innovation, forward looking and change

We are leveraging of technology for competitive differentiation, significantly increases the market opportunity for us.
We are diligent in understanding and fulfilling our customers’ needs, customers’ business ecosystems, and becoming
an industry staple. We strive to please our customers by ensuring excellence in quality and service.

This is resulting in better visibility, predictability, and business sustainability, all of which create ever more value for
our stakeholders in the longer term.

We are passionate about meaningful innovation. We are a learning organization. We learn from our experiences and
global best practices, and we innovate to create leading local solutions leveraging world class knowledge. We
embrace positive change arising from innovation and our aspirations to grow our business.

Leadership and Prudence

We do create leadership ability to contribute towards creating an inspiring vision for the Company with super
ordinate societal goals and appreciate the Company’s philosophy of building synergy between serving the society
and creating economic value for the Company.

We cultivate talent and leadership to create sound business solutions, to best meet our customer needs, and to
develop markets, people and shareholder value. We do so by optimizing the use of funds, resources, materials and
technologies. We build prudence and cost- effectiveness into our leadership culture and pass on the benefits to our
customers.

Communal Prosperity

We believe in mutual prosperity. We aspire to thrive in business while bringing progress and prosperity to our own
people and the communities where we operate. Our culture, our ideas, our practices, our environmental concern and
our teamwork inspire us to create superior values for people and communities around us. The Company treats its
vendors and suppliers as its business partners. Company conducts for its vendors | suppliers, various technical,
behavioral, health, safety and environmental training to increase their capacity, upgrade their technical skills,
enhance their capabilities, make them aware of compliances related to environmental laws and guide for
implementing health and safety measures.
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Business Overview

Manufacturing Excellence:

BPEMC has set up world-class assembling facilities that enable almost all of the Company’s products to be assembled|
manufactured in-house. The Company has been consistently investing in its infrastructure and processes to provide backward
integration and ensure that the products conform to Bangladeshi and international standards.

Supporting Government Initiatives:

We are proud of our native capabilities and take even more pride in supporting the Prime Minister's clarion call of 'Self-Reliant
Bangladesh’. By increasing investment in attractive sector, product innovation, consumer connect, and digital capabilities, we are
sure that we will seize the enormous opportunities and make BPEMC one of the leading power equipment manufacturer of this
region. Favorable power industry dynamics and government initiatives and supports also give us confidence that we will rise to the
challenges with resilience.

Independent Production Line:

BPEMC'’s assembling plant is well equipped to handle design and product development, component designing, tool making and
commercial production and maintains international quality standards. Our strength lies in our capability to manufacture quality,
customized products for institutional customers and undertake modifications in products for institutional customer and other
corporate customers. Integrated manufacturing capabilities enable us to maintain full control over quality and supply chain and
deliver products at competitive prices.

Strong Pre-qualification Credentials:

BPEMC works with power utilities and government agencies pursuant to direct contractual arrangements, obtained through a
bidding process, which require certain pre-qualification requirements. Our strong pre-qualification credentials including past
experience, technical requirements, quality and safety compliances, financial strength and price competitiveness give us an edge
in the marketplace.

Experienced Management:

BPEMC is led by an eminent management with intensive knowledge of the power industry. Our promoters have over 30 years of
domain expertise, while the senior management team has experience of more than 20 years. Their rich experience and solid market
understanding have been instrumental in BPEMC's remarkable evolution as an organization.

Business Outlook:

While the current scenario is challenging, the long-term market dynamics appear to be attractive. Government's strong thrust on
installation of Smart Prepayment Meters across the country is a major step in the right direction and will open tremendous
opportunities for us. We are already witnessing huge influx of enquiries and expect more tenders to be floated soon. Moreover, the
liquidity injection for discounts will help them deal with the financial difficulties caused by the pandemic and support demand for
smart meters over the medium-to-long term. We are well placed in this segment with our comprehensive products portfolio
including prepaid meters and software communication driven meters and strong prequalification credentials.

The government is consistently placing strong thrust on making Bangladesh self-reliant with numerous policy reforms such as
promoting indigenous manufacturing, infrastructure development, rural electrification and augmenting digital connectivity. These
initiatives, along with favorable structural drivers like rapid urbanization, rising incomes, and increasing consumer awareness, will
drive demand for our products.

Overall, the social and economic implications of the pandemic are going to be felt for a long time. Against this backdrop, we remain
agile and responsive to capture the evolving business trends. Qur focus is on enhancing our revenues and profitability, while seizing
the enormous opportunities to drive sustainable growth.

o
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Exploring Opportunities in Smart Metering:

Government’s strong thrust on improving the power transmission and distribution infrastructure along with extensive rural
electrification will open up thriving opportunities for smart metering segment in Bangladesh. With our established capabilities, we
believe we are well-positioned to capitalize on the growing demand for Smart Prepayment Meters.

Opportunity Landscape:

The Ministry of Power, Energy and Mineral resources has set an ambitious target to install Smart Prepayment Meters across
Bangladesh over the next few years which translates into a cumulative opportunity of producing a huge number of smart
prepayment meters. Installation of smart grid and advanced metering infrastructure can significantly bring down Aggregate
Technical and Commercial (AT&C) losses. Ambitious programs such as implementation of Smart Grid Technology, Power System
Master Plan (PSMP)-2016 and National Solar Energy Roadmap, 2021-2041 require installation of smart metering to strengthen
the transmission and distribution network.

Progressive efforts from the policymakers, effective participation from the private entrepreneurs and support from the
development partners has transformed Bangladesh power sector into almost self-reliant within short span of time.

Bangladesh is one of the fastest growing economies in South Asia. Bangladesh is one of the fastest growing economies in South
Asia. As Bangladesh already achieved the status of ‘middle-income country” in 2021, so the Government of Bangladesh now aims
to achieve a ‘high-income country” by 2041. It is well known that electricity plays a vital role in poverty eradication, sustained
economic growth, infrastructure development and security of any country. Thus, Bangladesh will need to address the barriers to
higher growth posed by low access to reliable and affordable power, limited availability of serviced land, rapid urbanization,
vulnerability to climate change and natural disasters, etc., to achieve its socioeconomic growth targets.

Furthermore, thrust on Self Reliant Bangladesh has increased focus on minimizing imports and promoting local manufacturing,
which will augur well for us.

While there are challenges today due to outhreak of the pandemic, and Russia-Ukraine war, the opportunities in the medium and
long-term remain robust, driven by rapid urbanization, growing income levels, and evolving aspirations. Consumers are increasingly
demanding safer and energy-efficient electric equipment with advanced features. Demand for cables and wires are influenced by
infrastructure development, housing construction, extensive rural electrification, and thrust on renewable energy. Multiple
government schemes such as Housing for All, Smart Cities, Power for All, among others, will lead to an increased demand for
switchgears as well as cables and wires.

Human Resource Management:

At BPEMC, it is believed that the Company is made by its people. This precept places a finest effort on the ability to recruit better,
train intensively and retain effectively. the Company intensified its human resource management to strengthen competitiveness
and business sustainability.

The year under review employees of BPEMC witnessed a multitude of initiatives: increased training, deeper employee engagement,
digitization readiness programs and initiatives aimed at fostering a culture of delegation, accountability and ownership. Last year
there was a high emphasis placed on mixed-mode learning programs classroom and online trainings.

BPEMC has a holistic approach towards people development with the objective of transforming competent managers into leaders.
The HR function has also planned and executed employee engagement initiatives throughout the year. There is a greater focus on
enhancing functional synergies to achieve simpler workflows resulting in superior outcomes. The teams remain committed to
intensifying initiatives to foster a high-trust and high-performance culture.

Branding & Corporate Communication:

BPEMC is built on its brand promise, a proxy to the value, reliability and quality of the Company’s products. At BPEMC Branding
& Corporate Communication plays a vital role in the conduct of business. We have built channel communication with public sector
utilities for the sales of Company’s products.

We have dedicated to build up an Online Reputation Management team, set up for online redressal of complaints on digital
platforms. We are planning to build Digital Marketing team on social media platform and others for Branding & Corporate
Communication.
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Supply Chain:
A well-built supply chain is now a business imperative. The Supply Chain function lays a strong foundation for an agile and market

responsive company. Towards that direction, the supply chain function would be an integral part of the BPEMC growth. The
function has proven its ability to deliver time and again.

During the year under review, BPEMC looked up to the supply chain function to manage growing volumes, stock keeping unit, raw
material sourcing locations, product supply locations as well as meeting market expectations of reduced turn-around times.
Concrete steps in that direction were taken with reinforced SOPs, improved spare parts management, reduced product duplication
and improved availability via constant monitoring and efficient stock accounting.

The Company intends to further strengthen its logistics management through warehouse modernization, reinforcing warehouse
management systems, expanding racking and unlocking efficiencies in vehicle fleet management.

Strategic Co-investment:

Power Sector in Bangladesh is dynamic with new technological and commercial approaches creating opportunities across our
markets. BPEMC investments focus on strategic technologies and business models that enhance our ability to lead the sustainable
and innovative energy solutions for our consumers. We are paying importance to private equity investments, joint ventures, foreign
venture capital investors, merchant bankers, and other financial intermediaries and trans-national corporations.
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BPEMC Product Descriptions
and Functionality
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Function of Smart Prepayment Meter

AMI Dual-mode Solution

AMI Smart Meter SystemArchitecture

Consurmer Outage Custome Geographic
Vendiing Biling = SMS/Emall . ation | Management muunnm;: Information
St System RS System System Management  System
Enterprise Service system ]

DCuU
GPRS/3G/aG
ah rru'-_i
Three Phase Meter
GPRS/3G /4G Single Phase Meter
G3-PLC

The STAR Advanced Metering Infrastructure [AMI) System

The STAR AMI system includes the AMI management software, as well as the smart meters and terminal devices that
measure, collect and analyze consumers electrical energy consumption data.

The STAR AMI systern consists of the equipment layer (smart meter, smart communication terminal), the
communication layer (RF, PLC, GPRS/3G/4G/Ethernet]), the acquisition layer (HES), the data management layer
(MDMS] and the application services layer (Servers & Integration). DLMS, COSEM and IDIS are supported.,
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Overview of SPPM
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Data Concentrator Unit (DCU)

Functions
(0 Meter management and schedule task.
(J Data collection, storage and transmission.
(0 GPRS/3G/4G/Ethernet/fiber optic for uplink communication to the master station.
O Multiple downlink communication channels (PLC/RF/combo PLC + RF) to energy meters.
(0 Automatic self-test and generating exception event reports.
O Local and remote upgrade.
J Multi-level security and AES 128 bit encryption.
O Compatible with DLMS/COSEM protocol and multi-protocols,
J  Support gateway and DCU mode.
Specifications
IEC62052-11, IEC62053-22
Standards ' ’
IEC60529
Rated Voltage =~ 3x57.7/100v ~ 3x240/415V
Frequency 50/60Hz
[ L

Interface RS485(2), Ethernet(2), 1/0(01)

Operation 0 0

Temperature 40°C to +70°C =
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Meter Functionality
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Main Function of SPPM

(J Measure combined forward/reverse active and reactive energy
(support L and N metering).

-= (J Integrate active energy demand.
it J Monitor voltage, current, active power, power factor and supply
N frequency.
-
(J Switchable between prepaid and post-paid modes
- . - J  Programmable pre-alarm and alarm threshold for low energy

amount, LED indications and optional sound alarm.
(J Load control and remote switch control.
(J  Multiple tariffs.

(J Outstanding anti-tamper performance and extensive events
detection with LED indications and optional sound alarm.

(J Record last 10 events, including cover opening, Power reversal
(SRE), bypass, overvoltage, undervoltage, overcurrent, magnetic
field, overload, power fail, time calibration and power purchase.

(J  Support overdraft consumption if allowed by utilities.

J  The communication module is changeable.
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Chief Executive Officer

R
Q
BANGLADESH POWER EQUIPMENT MANUFACTURING COMPANY LTD. @




ANNUAL REPORT 2021-2022

Bismillahir Rahmanir Rahim

Dear Honorable Shareholders, Assalamualaikum,

The year 2021-2022 tested our resilience and commitment in a tough industry environment, but we remained committed in
our objective of delivering difference in the power sector through our operational expertise. We grew our business
competency, attracting partnerships from global technologically advanced business firms.

Bangladesh economy has emerged stronger in spite of global uncertainties due to its strong fundamentals. Bangladesh
remained the fastest growing major economy in the region. A key enabler of this growth will be the country’s ability to fulfill
its electricity demand. The Government’s streamlined efforts to bring electricity to the remotest corners of the nation, to
strengthen the grid network and to reduce stress on distribution companies are helping debottleneck the industry.

Today's electricity space is dynamic with new technological and commercial approaches creating opportunities and
challenges across our markets. As a renowned company in the power sector of Bangladesh, we are well positioned to
capitalize our planned and disciplined growth strategy. In Bangladesh, we are exploring unique projects that we can
contribute to, leveraging synergistic partnerships with global experts.

Over the review year, we have always stayed ahead of the power industry curve, with quality delivery as a key differentiator
in the marketplace.

Building a Great Place to Work

At BPEMC we have always prioritized people. The culture of the Company is one where we question every convention, create
products that extend beyond the usual, commit ourselves to think sans-boundaries, and in doing all these, adapt to markets
with agility.

The year under review witnessed a massive activity spike on the capability-building front. Training activities for enhancing
performance and competencies were undertaken for employees across the organization from the leadership to executive
levels. These training activities were undertaken in multiple modes: classroom trainings, online trainings and mixed-mode
pedagogy trainings. Alongside, we also initiated proactive succession planning, and comprehensive development journeys for
the inaugural cohort commenced during the year under review.

BPEMC possess well- engaged teams that are adequately challenged to consistently outperform. We possess a culture that
is passionate, seeking the new and driven by a desire to create innovative products that enhance consumer delight.

Delivering Compelling Consumer Experiences

BPEMC launched Smart Prepayment Meter in the year under review with the theme of consumer-centric innovation. Our
product line remains fully up to date with the needs of the market and emerging technological developments.

BPEMC will continue to push the frontier of possibilities in product innovation to capture un-serviced market niches and
deliver compelling consumer experiences.

Unlocking Process Efficiencies

During the year, BPEMC invested in Digitization not merely as a business process but as a way of life. Our digitization journey
will have a material impact on our business by facilitating informed decision-making, stronger process control and higher
market responsiveness. We have no doubt that by deepening digitization; we would have laid the foundation of a scalable
organization that remains nimble even as it gets larger.

Multiple activities were undertaken during the year to simplify processes and improve efficiencies: Liquidity strengthening
through channel and vendor financing, vendor and customer meeting and racking in warehouses etc. to further unlock
process efficiencies.
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Business Outlook

BPEMC will focus on making consistent investments in capability building. We expect to consolidate our presence across
categories, deepen our presence in each segment with the objective to enhance synergies and strengthen our financial
power. We are optimistic of generating a multi-year growth rally in each of the segments we operate in. We possess a strong
brand recall around ‘smart’, backed by a differentiated and futuristic product range. We are present in product spaces that
are large and where our market shares are relatively low, providing us large headroom.

We will deepen engagements with our stakeholder eco-system, including employees, vendors and trade partners. We will
reimage processes around simplicity and effectiveness. We will increase investments in training and capability building.

Product Innovation

Successful organizations are innately innovative. At BPEMC, innovation and consumer centricity form the core of our
strategic compact. Our innovation spree is aptly demonstrated by our first-to-market products built on a strong technological
basis. The Research & Development teams work in close conjunction with the Product Development & Sales teams in
creating products that deliver compelling consumer experiences. During the year under review, R&D activities were further
augmented with the strengthening of teams around competencies across materials, electronics and packaging.

The manufacturing plant provides BPEMC with the ability to manufacture first-to-market products with best-in-class quality
and performance. Automated product line in BPEMC is directed at increasing product throughput, moderating costs,
enhancing quality cum consistency and reducing waste and we increased our product sophistication, efficiency, and
robustness, reflected in their stronger market acceptance.

Product Improvement and Learning

Technology and Supply Chain are centrally managed for leveraging synergies and enabling the transfer of learning across the
organization. For any product to continue its success, it is important to enable an environment that learns and incorporates
the market inputs and feedback into the product’s successive iterations. Similarly, BPEMC believes that enduring success
will only be possible when every employee remains engaged and equipped with the right capability set. Capability-building is
highly emphasized for all employees: from leadership to factory workers. The learning organization at BPEMC mandates
training activities in multiple modes: classroom training, online training and on-the-job training. Customized training
incorporating managerial feedback is proactively planned and organized with milestone assessments spread well beyond the
training duration.

Lucrative Designing

The Bangladeshi Electric Equipment market has emerged as one of the most exciting consumer engagement spaces on
account of inspirational products, convenience and product-centric innovation. BPEMC leveraged this trend through the
introduction of attractive Smart Prepayment Meter marked by consumer-centric designs and consumer value proposition. As
a testament in excellence of product innovation and consistent performance BPEMC posted appreciable growth for the full
year under review.

Research & Development

At BPEMC, innovation is not just about the differentiated attributes within a product but an overarching commitment to
deliver excellence to consumers. This commitment permeates across all functions resulting in an innovation-centric and
performance-driven culture.

Despite increasing competition and growing consumer expectations, BPEMC, through its strong culture of innovation,
reinforced its brand recall around ‘Switch to Smart’. Constant efforts and gradual investments in knowledge capital kept
BPEMC in good stead in remaining ahead of the curve of disruption and competition.

In a knowledge-driven business such as ours, talent remains a critical growth engine. We organized comprehensive training
programs round the year, in house and out of office, to augment the competencies of our teams. A key priority for us, in the
year, was to bring in a higher degree of trust, transparency and openness within the organization to foster a productive work
culture.
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We also aim to up skill and support the marginalized sections of the society, integrating them into the mainstream. We have
undertaken various initiatives in the health and education field as part of our corporate social responsibility.

Looking ahead, | am confident that our expertise, experience and excellence will lead us into a brighter future. We will
continue to adopt the latest technologies, explore the newest applications and be at the forefront of industry innovation. Our
project pipeline remains attractive and robust, which should be growth accretive over the next several years.

| thank our shareholders, employees, partners, clients, associates and various other stakeholders for their continued support
in building a strong, vibrant and responsible organization.

Thanking you.
With Warm Regards

Engr. Md. Salim Bhuiyan, PEng.
Chief Executive Officer (Addl. Charge)
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Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamualaikum & Good Afternoon

On behalf of the Board of Directors of Bangladesh Power Equipment Manufacturing Company Limited (BPEMC), | am pleased
to present the Annual Report of BPEMC on the Company’s overall performance and the outcome of its activities. The Board
of Directors hereby submits the report on the business and operations of our Company along with the audited Financial
Statements for the year ended June 30, 2022.

Overview of the Company:

Rural Power Company Limited (RPCL), Bangladesh and Shenzhen Star Instrument Co. Ltd. (Star Instrument), China has
mutually agreed to establish a smart pre-payment meter assembling plant in Bangladesh. With a view to establish the same
both the Companies (RPCL & Star Instrument) signed a Memorandum of Understanding (MoU) in June 2018 and a draft Joint
Venture Agreement (JVA) in March 2019.

Firstly, the draft JVA was sent to Power Division, Ministry of Power, Energy and Mineral Resources for the subsequent
approval of the Government (i.e; Cahinet). Meanwhile, an inter-ministerial meeting was held on the said JVA and
subsequently vetting was taken on JVA from different Ministries/Divisions. On the basis of the inter-ministerial meeting’s
decisions as well as the vetting from different Ministries/Divisions, necessary amendment was made in the JVA getting it
back from Power Division. Secondly, the amended JVA including Memorandum of Association (MoA) and Articles of
Association (AoA) again sent to Power Division for Cabinet’s approval. Accordingly, the Cabinet has approved the JVA, MoA
and AoA on August 19, 2019 for the establishment of the Joint Venture Company (JVC) named Bangladesh Power Equipment
Manufacturing Company Ltd. (BPEMC).

On getting approval from the Cabinet, a Bank Account (non-operating) was opened at the United Commercial Bank Ltd.
(UCBL), Uttara Branch, Dhaka. Thereafter the Company was registered with "Registrar of Joint Stock Companies & firms
(RJSC)" on 31 October, 2019 and owned Certificate of Incorporation namely Bangladesh Power Equipment Manufacturing
Company Limited (BPEMC).

Board of Directors:

The Board of Directors of BPEMC consists of 05 (five) members; 03 (three) members from Rural Power Company Limited
(RPCL), Bangladesh and 02 (two) members from Shenzhen Star Instrument Co. Ltd. (Star Instrument), China.

The Board is chaired by the Chairman, BREB & RPCL from the date of the first Board of Directors’ Meeting. The Board
members do not have any personal shareholding. The Board formulates strategic objectives and policies for the Company,
provides leadership in implementing those objectives as well as supervises management of the Company affairs.

During the period under report, 05 (five) numbers of meeting of the Board of Directors of the Company was held in the FY
2021-2022 to transact the business issues and run the company’s operation smoothly.

Capital & Share Information:

The distribution of shareholding and type of shareholding are shown below:

Authorized Capital BDT 20,00,00,000.00
Paid-up Capital BDT 7,59,82,080.00
Total Shares 75,98,208Nos.

Class of Shares Ordinary Shares
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Summary of Financial Performance:
Key highlights of the financial performance of the Company during the financial year ended June 30, 2022, are as follows:

Sales Revenue 317,141,130
Other Income 6,912,568
Total Revenue 324,053,698
Total Expenses 258,111,642
Profit Before Contribution to WPPF 65,942,056
Contribution to WPPF 3,140,098
Profit Before Tax (PBT) 62,801,959
Tax Expense 16,352,313
Profit After Tax (PAT) 46,449,646

Statement of Company’s Affairs:

The fiscal year 2021-2022 was a challenging year for Bangladeshi consumer and industrial electrical companies. BPEMC
reported a profit of Tk. 46,449,646 during the year. In FY 2021-22, the company's profit fell due to lack of new sales
orders, though it is expected to pick up next year. Just as the Covid-19 pandemic had an impact in previous years, even
at the same time the Russia-Ukraine war was an adverse effect of the global financial meltdown.

Operational and Financial Performance:

The company is trying to continue its activities despite various challenges. Company management continues to try to
overcome the global financial downturn, especially in the wake of the Covid-19 impact and the subsequent
Russia-Ukraine war.

A summary of the Financial Statement for the 2021-22 is described below:

Total Assets 498,675,064
Total Liabilities 244,293,223
Total Equity 254,381,841
Current Assets 464,404,488
Current Liabilities 244,293,223

Contribution to the Exchequer:

Since commencement of its operation, BPEMC has been contributing to the national exchequer by way of VAT and Taxes as
shown in the table below:

VAT 39,816,424
Tax 19,973,487
Total 59,789,911

Corporate Governance:
Maintaining high standards of Corporate Governance has been fundamental to the business of BPEMC since its inception.
Corporate Governance is a process that aims to allocate corporate resources in a manner that maximizes value for all stakeholders
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i.e., the shareholders, employees, customers, suppliers, government authorities and the community at large and holds those
at the helms to account by evaluating their decisions on transparency, inclusivity, equity and responsibility. Our Company has
a rich legacy of ethical governance practices and is committed to transparency in all its dealings and places high emphasis
on business ethic.

Board Committees:

The Committees are formed to deal with complex or specialized issues and to assist the Board. Board Committees
accomplish their functions and responsibilities as and when assigned by the Board. Committees examine and scrutinize
assigned issues and make recommendations to the Board. BPEMC has the following 02 (two) Board Committees:

i) Audit Committee
ii) Remuneration & Appointment Committee

Appointment of Statutory Auditors

The existing Statutory Auditors of the Company M/s K. M. Hasan & Co., Chartered Accountants retires at this Annual
General Meeting and being eligible, have offered themselves for reappointment as statutory auditors of the Company for the
year 2022-2023. The Board of Directors in its meeting has recommended their reappointment.

Business Responsibility Report:

Our Company strongly believes that sustainable and inclusive growth is possible by using the levers of environmental and
social responsibility while setting inspirational targets and improving economic performance to ensure business continuity
and rapid growth. Our Company is committed to leverage ‘Alternative Thinking’ to build competitive advantage in achieving
high returns for the shareholders through customer centricity, innovation, good governance and inclusive human development
while being sensitive to the environment.

Plant Inauguration and Visits:

Manufacturing facilities of BPEMC was inaugurated by Honorable State Minister, Ministry of Power, Energy & Mineral
Resources (MPEMR), Government of the People’s Republic of Bangladesh, Mr. Nasrul Hamid MP. Our manufacturing facility
is well equipped to handle design and product development, component designing, tool making, and commercial production.
The facility conforms to the national and international standards in respect of work environment and facilities, machine &
equipment lay out and quality. Honorable Secretary, Power Division, Ministry of Power, Energy & Mineral Resource,
Government of the People’s Republic of Bangladesh, Mr. Md. Habibur Rahman paid visit to BPEMC plant. BPEMC future plan
to maintain manufacture quality, customized product development for institutional customers and modifications in products
for corporate customers was highly appraised by him. Honorable Stare Minster, MPEMR hopes and desires that integrated
manufacturing capabilities of BPEMC will enable the company to maintain full control over quality, supply chain, and deliver
products at competitive prices to power sector utilities and other customers.

Corporate Social Responsibility:

Corporate Social Responsibility (CSR) of our Company portrays the deep symbiotic relationship that the Company enjoys
with the communities it is engaged with for operation. As a responsible corporate citizen, the Company aims to contribute
for social and economic development on a regular basis. The Company believes that in order to succeed, an organization must
maintain the highest standards of corporate behavior not only towards its employees, consumers and vendors but also
towards the society in which it operates. The Company withholds firm opinion that CSR underlines the objective of bringing
about a difference and adding value in the stakeholder’s lives.

Training & Development:
The company has frequently arranged training & development programs for its employees. It arranges training through

government initiatives and company’s own arrangement. In future, the Company may provide facilities for foreign training to
the employees.

o
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Group Insurance:

Bangladesh Power Equipment Manufacturing Company Ltd. has introduced Group Term Life Insurance as fringe henefits for
employees. In order to introduce the facilities a contract was signed between BPEMC and Delta Life Insurance Company Ltd
for covering the Group Term Life Insurance. In this coverage an employee will be compensated by 20 (Twenty) times of his/her
last basic salary but not exceeding BDT 10.00 (Ten) lac in case of death and accidental deaths. It also covers permanent and
total disabilities or permanent and partial disabilities risk. This insurance policy can be beneficial for the victims’ family.

Research and Development:

BPEMC is passionate about innovation and has undertaken a lot of initiatives to accelerate the business growth curve in the
upward direction. Company is continuously investing in infrastructure and R&D lab to make world-class product meeting
stringent quality standards. All the R&D labs have been focusing on design and development of innovative products in the
field of Metering to meet the growing technological challenges of the times.

Timely delivery of new products under development is of primary focus of R&D department. It works on a cohesive approach
to narrow the gap between design and manufacturing by investing money in 3D modeling, making prototypes before
commencing tool manufacturing to save money, time & energy, thereby increasing the efficiency of the company.

Risk Management:

The Company has in place a robust risk management policy to anticipate, identify, measure, manage, mitigate, monitor and
report the risk and uncertainties that may have an impact to achieve the business objective of the company. The Company
recognizes these risks which need to be managed and mitigated to protect the interest of the stakeholders, achieve business
objectives and enable sustainable growth. The risk management framework is aimed at effectively mitigating the Company’s
various business and operational risks, through strategic actions. The Company believes that managing risks helps in
maximizing returns.

Internal Financial Control Systems and their adequacy:

The Company has adopted policies and procedures for its assets, the prevention and detection of frauds and errors. The
Company has an Internal Control System, commensurate with the size, scale and complexity of its operations.

Nomination and Remuneration Policy:

As per the provisions of the Companies Act-1994 the Company affirms that the remuneration paid to Directors during and
for the financial year 2021-22 is in accordance with the Nomination and Remuneration Policy of the Company.

The Policy broadly lays down the guiding principles, philosophy and the basis for payment of remuneration to Directors, Key
Managerial Personnel and other employees. The policy also provides the criteria for determining qualifications, positive
attributes and Independence of Director and criteria for appointment of Key Managerial Personnel/Senior Management while
making selection of the candidates.

Internal Control Framework:

The Company has a well-structured internal control mechanism, pertaining to the size and nature of the business. It follows
stringent Standard Operating Procedures (SOPs), policies and guidelines to safeguard assets from unauthorized use and
ensuring compliance with applicable statutes and laws. The Company undertakes regular monitoring procedure and
self-assessment exercises to ensure strict adherence to compliance. The Company also safeguards its data with a Code of
Conduct policy for employees. The Company promotes the highest standards of ethical code. The Company ensures that
work culture in no way conflicts with business interests. Self- monitoring mechanisms are devised to maintain efficiency of
business operations and to monitor fraudulent conduct.

Digitization of Business:

In line with Digital Bangladesh initiatives of government a digitization road map was prepared by BPEMC with an aim of
enhancing channel connectivity, speed of doing business, process efficiency, data- driven decision making, operation,
production and sales effectiveness.
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A central plan has been established for driving all digital initiatives at BPEMC and multiple digitization projects are set to be
commissioned in the coming year. BPEMC continues to focus on improving product quality, process efficiency and cost-
competitiveness through production floor automation.

Implementation of NIS in Business Context:

Corruption undermines fair competition, increases business operational costs, discards corporate reputation, misuse public
resources, damage development efforts and has negative impact on society and enhance the sufferings of the common
people. BPEMC corporate polices and guidelines are aimed to prevent any forgery, corruption and any sort of unethical
practice in light of National Integrity Strategy (NIS) of Bangladesh.

Appreciations and Acknowledgements:

The Board of Directors acknowledges the continued co-operation, assistance and support the Company has received from its
customers, shareholders, suppliers, bankers, business partners/ associates, financial institutions, different ministries and
Governments for their consistent support and encouragement to the Company. The Board also places on record its
appreciation for the sincere services rendered by employees of the company at all levels and the support and co-operation
extended by the valued business associates and the continuous patronage of the customers of the Company. Their dedication
and competence have ensured that the Company continues to be a significant and leading player in the industry.

| express my sincerest gratitude and thanks to you all again for your kind presence in the 3rd Annual General Meeting (AGM)
and also for your patient hearing. Now, | take the opportunity to place the report of the Board of Directors along with the
Annual Accounts and Auditor’s Report for the FY 2021-22 before the respected shareholders for their kind consideration and
acceptance.

In conclusion, | pray to Almighty for continued success and prosperity of BPEMC.

With warm regards
On Behalf of the Board of Directors

_ <ok,

Md. Selim Uddin
Chairman
Bangladesh Power Equipment Manufacturing Company Ltd.
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Directors and Officers of BPEMC on Virtual Inauguration of production activities of SPPM by Honorable State Minister,
MoPEMR on 19 December, 2020

LA Areaa SIS WEIEEiEe = Fnbs aa
it FHreisE FbE Tesie FriFmE

= B4 FEA

QI FAGE AW, o

Fge, o o s 7w wEeE

wifs 8 o 3839, 5% T60MA 2030

Virtual Inauguration of production activities of Smart Prepayment Meter (SPPM) by Mr. Nasrul Hamid MP, Honorable State Minister,

MoPEMR on 19 December, 2020.
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13" Board Meeting presided by Md. Selim Uddin, Chairman, BPEMC

Chairman, Shenzhen Star Instrument Co. Ltd., China visited BPEMC
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Certificate Awarding Ceremony of 1ISO 9001:2015 & IS0 9001:2018 at BPEMC

Contract sign between Dhaka PBS-1 and BPEMC for Supplying 40,000 SPPM, Others accessories & services.
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Contract sign between Dhaka PBS-3 and BPEMC for Supplying 40,000 SPPM, Others accessories & services.

e |

Contract sign between Dhaka PBS-4 and BPEMC for Supplying 40,000 SPPM, Others accessories & services.
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Contract sign between Narayanganj PBS-1 and BPEMC for Supplying 40,000 SPPM, Others accessories & services.
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Contract sign between Narayanganj PBS-2 and BPEMC for Supplying 40,000 SPPM, Others accessories & services.
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TEC of BPDB visited BPEMC production plant
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A team of NESCO visited BPEMC production plant
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A Staff Meeting conducted by CEQ at BPEMC
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A training session of BPEMC employees
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Production activities of SPPM in assembling plant visited by CEQ, BPEMC with BPDB team

Y 60N (7)) AT “ISTR SFRIGFD eI Fenal foie
,,,,,,, // BANGLADESH POWER EQUIPMENT MANUFACTURING COMPANY LTD.



ANNUAL REPORT 2021-2022

SPPM is testing in BPEMC Testing Lab

Meter repairing works at BPEMC
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Ultrasonic welding works at BPEMC plant

=

3 Phase CT/PT rated meter with GPRS communication (J-4) installation works at Narayanganj PBS-1
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DCU Installation work

o

SPPM Installation work
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Training at Palli Bidyut Samity (PBS)

Training at Palli Bidyut Samity (PBS)
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Bangladesh Power Equipment Manufacturing Company Limited
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An Iftar & Doa Mahfil arranged at BPEMC corporate office in Mahe Ramadan
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Awarded Employee of the Month

(January’ 2022 to December'2022)

January’ 2022

February’ 2022

March’ 2022

April’ 2022

i i
{1

Hanif Songket

Rakibul Hassan Md. Abdul Monnaf Miah Md. Abdur Razzak Mia
Helper Helper Lab Technician Helper
May’ 2022 June’ 2022 July’ 2022 August’ 2022

Mehedi Hasan Emo

Md. Mintu Hossen Salman Shah Md. Ahsan Habib
Technician Office Attendant Helper Technician
September’ 2022 October’ 2022 November’' 2022 December'2022

Abdullah Al Murad Tangety Codington
Office Assistant Cleaner

/@
S

Sayed Md. Rashedul Islam
Office Assistant

Md. Faysal Alam
Assistant Manager (Tech.)
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS
OF
Bangladesh Power Equipment Manufacturing Company Limited

Report on the audit of the Financial Statements

Opinion

We have audited the financial statements of Bangladesh Power Equipment Manufacturing Company Limited, which
comprise the statement of financial position as at 30 June 2022, and the statement of profit or loss and other comprehensive

income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the company as at 30
June 2022, and of its financial performance and its cash flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants (IESBA Code) and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises all of the information in the Annual report
other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

Responsibilities of Management of Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the Financial Statements in accordance with International
Financial Reporting Standards (IFRSs), and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparation the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting process.

Auditor's Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonahle assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influance the economic of users taken on the hasis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional skepticism throughout
the audit. We also:
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o ldentify and access the risks of material misstatement of the financial statements, whether due to fraud or error, designed
and performed audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control;

o Obtained an understanding of internal control relevant to the audit in order to design audit procedure that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company's internal control;

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management;

o Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusion are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the company to cease to continue as a going concern;

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control. That we identify during our audit.

Report on Other Legal and Regulatory Requirements
In accordance with the Companies Act 1994 and We also report the following:

(a) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the company so far as it appeared from our
examination of those hooks;

(c) the statement of financial position and statement of profit or loss and other comprehensive income dealt with by the report are
in agreement with the books of account.

Md. Farhad Husain Suman FCA

Partner
Place: Dhaka K. M. HASAN & CO.
Dated: 28 November 2022 Chartered Accountants

Enrollment No.: 1635
DVC: 2212151635AS221906
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Bangladesh Power Equipment Manufacturing Company Limited

Statement of Financial Position

As at 30 June 2022
2022 2021
05z Taka Taka
ASSETS
Non Current Assets
Property, Plant and Equipment 4 29,095,886 34,035,626
Right of Use Assets 5 4,256,465
Deferred tax asset 6 918,226 -
34,270,577 34,035,626
Current Assets
Inventories 7 34,192,782 132,250,508
Accounts Receivable 8 287,203,503 148,314,101
Advance, Deposit and Prepayments 9 5,420,954 4,190,268
Advance Income Tax 10 17,833,865 53,177,446
Investment in Fixed Deposit Receipts n 105,022,800 175,022,800
Cash and Cash Equivalents 12 14,730,584 487,362,538
464,404,488 1,000,317,661
Total Assets 498,675,064 1,034,353,287
EQUITY AND LIABILITIES
Equity
Share Capital 13 75,982,080 75,982,080
Retained Earnings 178,399,761 135,749,220
254,381,841 211,731,300
Current Liabilities
Lease Liabilities 14 4,571,789 -
Accounts Payable 15 191,063,590 652,488,922
Liability For Expenses 16 26,745,288 2,152,340
Short Term Loan - 100,000,000
Provision for WPPF 4,1M,251 9,711,532
Provision for Income Tax 17 17,801,305 58,269,193
244,293,223 822,621,987
Total Equity and Liabilities 498,675,064 1,034,353,287
Annexed notes form an integral part of these financial statements.
g&v &7 o /f"{ oo
Compan‘y Serfretary Chief Financial Officer Chief Excecutive Officer “Director Director
Signed in terms of our separate report of even date annexed.
Md. Farhad Husain Suman FCA
Partner
Place: Dhaka K. M. HASAN & CO.

Dated: 28 November 2022

o

Chartered Accountants
Enrollment No. :1635

DVC: 2212151635AS5221906
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Bangladesh Power Equipment Manufacturing Company Limited
Statement of Profit or Loss and Other Comprehensive Income

For the year ended 30 June 2022

2022 2021
Iz Taka Taka
Revenue 317,141,130 965,081,380
Cost Of Goods Sold 18 (228,589,732) (724,632,081)
Gross Profit 88,551,398 240,449,299
Operating Expenses
Administrative Expenses 19 (24,676,590) 26,456,779
Selling and Distribution Expenses 20 (733,401) 244,675
(25,409,991) 26,701,454
Operating Profit 63,141,407 213,747,845
Other Income 21 92,037 304,985
Interest Income 22 6,820,531 3,190,185
Finance Expense 23 (4,111,919) (13,300,838)
2,800,650 (9,805,667)
Profit Before Contribution to WPPF 65,942,056 203,942,178
Contribution to WPPF (3,140,098) (9,711,532)
Profit Before Tax 62,801,959 194,230,646
Provision for Income Tax (17,270,539 (58,269,194)
Deferred Tax Income 918,226 -
Profit After Tax 46,449,646 135,961,452
Other Comprehensive Income - -
Total Comprehensive Income 46,449,646 135,961,452

Annexed notes form an integral part of these financial statements.

v e Fg»"{w«?

Compan‘y Sec/retary Chief Financial Officer Chief Excecutive Officer “Director Director

Signed in terms of our separate report of even date annexed.

Md. Farhad Husain Suman'FCA
Partner
Place: Dhaka K. M. HASAN & CO.

Dated: 28 November 2022 Chartered Accountants
Enrollment No. :1635

DVC: 2212151635AS221906
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Bangladesh Power Equipment Manufacturing Company Limited
Statement of Changes in Equity
For the year ended 30 June 2022

Amount in Taka

Particular Share Capital Retained Earnings Total
Opening Balance as at 2021 75,982,080 135,749,220 211,731,300
Addition during the year - : -
Cash dividend paid during the year - (3,799,104) (3,799,104)
Profit after tax during the year - 46,449,646 46,449,646
Balance as at 30 June 2022 75,982,080 178,399,761 254,381,841

For the year ended 30 June 2021

Amount in Taka

Share Money Retained

Particular Share Capital . . Total
Deposits Earnings
Opening Balance as at 2020 36,000,000 131,352 (212,232 35,919,120
Addition during the year 39,850,728 - - 39,850,728
Transferred to share capital 131,352 (131,352) : :
Profit after tax during the year - - 135,961,452 135,961,452
Balance as at 30 June 2021 75,982,080 - 135,749,220 211,731,300

Company Seéretary Chief Financial Officer Chief Excecutive Officer “Director Director

Signed in terms of our separate report of even date annexed.

Md. Farhad Husain Suman FCA

Partner
Place: Dhaka K. M. HASAN & CO.
Dated: 28 November 2022 Chartered Accountants

Enrollment No. :1635
DVC: 2212151635AS221906
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Bangladesh Power Equipment Manufacturing Company Limited

Statement of Cash Flow
For the year ended 30 June 2022

A. CASH FLOWS FROM OPERATING ACTIVITIES

Net profit/(Loss) before tax
Adjustments for Non-Cash Items:
Depreciation

Changes in working capital:

(Increase)/Decrease in Inventories

(Increase)/Decrease in Accounts receivable
(Increase)/Decrease in advance, deposits and prepayments
(Increase)/Decrease in Advance income tax
Increase/(Decrease) in Accounts payable
Increase/(Decrease) in Liabilities for expenses
Increase/(Decrease) in Provision for WPPF

Income Tax paid

Cash flows from/(used in) Operation

Net cash flows from/(used in) operating activities

B. CASH FLOWS FROM INVESTING ACTIVITIES

Capital work-in-progress

Property, plant and equipment

Encashment/(Investment) in Fixed Deposit Receipts (FDR)
Net cash flows (used in) investing activities

C. CASH FLOWS FROM FINANCING ACTIVITIES

Share capital

Share money deposit

Cash dividend paid

Principal payment of lease

Short term loan (Paid)/Received

Net cash flows from financing activities

D. Changes in cash and cash equivalents (A+B+C)

E. Opening cash and cash equivalents
Closing cash and cash equivalents (D +E)

& &7

Compan‘y Set.(retary Chief Financial Officer

Place: Dhaka
Dated: 28 November 2022
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2022 2021

Taka Taka
62,801,959 194,230,646
12,049,930 4,111,254
74,851,888 198,341,900
98,057,726 (132,250,508)
(138,889,402) (148,314,101)
(1,230,686) (947,518)
35,343,581 (53,127,423)
(461,425,332) 652,488,922
24,592,948 1,008,564
(5,600,281) 9,711,532
(57,738,426) (162,578)
(506,889,873) 328,406,890
(432,037,984) 526,748,790
- 12,696,621
(725,492) (38,146,880)
70,000,000 (175,022,800)
69,274,508 (200,473,059)
39,982,080
g (131,352)
(3,799,104) -
(6,069,374) -
(100,000,000) 100,000,000
(109,868,478) 139,850,728
(472,631,954) 466,126,458
487,362,538 21,236,079
14,730,584 487,362,538

Chief Excecutive Officer “Director Director

&
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Bangladesh Power Equipment Manufacturing Company Limited
Notes To The Financial Statements
As at and for the year ended 30 June 2022

1. Reporting entity

1.1 Legal status

“Bangladesh Power Equipment Manufacturing Company Limited” incorporated in Bangladesh with the Register of Joint Stock
Companies and Firms (RJSC) vide registration no C-156671/ dated 31 October 2019 as a private limited company under the
companies Act, 1994 after getting cabinet approval on 19 August 2019. The Company also got KEMA certificate on 28 May
2020 and Trade License on 30 June 2020. The register office of the company is at House#19, Road#1/B, Sector#9, Uttara,
Daka.

1.2 Nature of business

The principal activities of the company is to carry on the bussiness with the object of assembling and manufacturing kwh
meters, smart prepayment meters and other related equipment that means smart prepayment meters and other electric items.

2 Summary of significant accounting policies and other material information:

2.1 Statement of Compliance:

The financial statements have been prepared in conformity with the provisions of the Companies Act 1994, International
Financial Reporting Standard and other relevant rules and regulations

2.2 Basis of Preparation of Financial Statements

The financial statements have been prepared in accordance with the going concern principle and historical cost convention.
The significant accounting policies are set out below.

2.3 Structure Contents and Presentation of Financial Statements
The presentation of the financial statements is in accordance with the guidelines provided by IAS-1:
"Presentation of Financial Statements". A complete set of financial statements comprise:

The financial statements comprise of:

a) Statement of Financial Position;
h) Statement of Profit or Loss and Other Comprehensive Income;
c) Statement of Changes in Equity;
d) Statement of Cash Flows;
e) Notes comprising a summary of significant accounting policies and other explanatory information to the Financial
Statements.
2.4 Other Regulatory Compliance
The Company is required to comply with amongst others, the following laws and regulations with latest amendments:

a) The Companies Act 1994;

b) The Income Tax Ordinance 1984 with latest amendments;

c) The Income Tax Rules 1984 with latest amendments; and

d) The Value Added Tax and Supplementary Duty Act, 2012 with latest amendments;
e) Labor Law 2006, ammended in 2013

2.5 Accrual Basis
The financial statements have been prepared, except cash flow information, using the accrual basis of accounting.
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2.6 Going Concern

The Company has adequate resources to continue in operation for the foreseeable future and hence, the financial statements
have been prepared on going concern basis. As per management assessment, there are no material uncertainties related to
events or conditions which may cast significant doubt upon the Company’s ability to continue as a going concern.

2.7 Statement of Cash Flows
Statement of cash flows has been prepared as per IAS 7: Statement of Cash Flows using Indirect Method .

3 Property, Plant and Equipment

As per 1AS-16, Property, Plant and Equipment are stated at their historical cost less accumulated depreciation. Depreciation
is charged on all other assets on straight line method. Depreciation of an asset begins when it is available for use, i.e. when
it is in the location and condition necessary for it to be capable of operating in the manner intended by management.
Depreciation of an asset ceases at the earlier of the date that the asset is classified as held for sale (or included in a disposal
group that is classified as held for sale) in accordance with IFRS 5 and the date that the assets are derecognized.

i. Subsequent costs

The cost of replacing or upgrading part of an item of property, plant and equipment is recognized in the carrying amount of
the item if it is probable that the future economic benefits embodied within the part will flow to the company and its cost
can be measured reliably. The costs of the day-to-day servicing of property, plant and equipment are recognized in profit or
loss.

ii. Disposal of Fixed Assets

On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss on such disposal is
reflected in the statement of profit or loss, which is determined with reference to the net book value of the assets and net
sales proceeds.

ili. Impairment of Asset

The carrying values of all non-current assets are reviewed for impairment, either on a stand- alone basis or as part of a larger
cash generating unit, when there is an indication that the assets might be impaired.

3.1 Inventories

Inventories are valued at the lower of cost and net realizable value. Cost comprises invoice value plus applicable handling
charges. Net realizable value is based on estimated selling price less estimated cost to completion and selling expenses.

3.2 Employees’ Benefit Scheme
Worker's Profit & Participation Fund

The company makes a regular allocation of 5% on net profit before tax to these funds and payment is made to the worker’s
as per provision of Labor Law 2006 chapter-15.

3.3 Leases IFRS-16

Bangladesh Power Equipment Manufacturing Company Limited. has applied IFRS 16: "Leases for the first time with the date
of initial application of 01 July 2021 using modified retrospective approch where the company measured the lease liability at
the present value of the remaining lease payments and recognized a right-of-use asset at the date of the initial application on
a lease hy lease basis.

In according to IFRS 16 leases, a contract is, or contains, a lease if it conveys the right to control the use of an identified
asset for a period of time in exchenge for consideration.

Control is conveyed where the customer has hoth the right to direct the identified asset's use and to obtain substantially all
the economic benefits from that use.

An asset typically identified by being explicitly specified in a contract, but an asset can also be identified by being implicitly
specified at the time it is made available for use by the customer.

Upon lease commencement the company recognizes a right-of-use asset and lease liability. The right-of-use asset is initially
measured at the amount of the lease liability. After lease commencement, the company measures the right-of-use asset using
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a cost model. Under the cost model a right-of use asset is measured at cost less accumulated depreciation and accumulated
impairment.

The lease liability is initialilly measured at the present vulue of the lease payments payable over the lease term.

3.4 Revenue Recognition

As per IFRS-15, Revenue is recognized as control is passed, either over time or at a point in time an entity recognizes revenue
over time if one of the following criteria is met: the customer simultaneously receives and consumes all of the benefits
provided by the entity as the entity performs; the entity’s performance creates or enhances an asset that the customer
controls as the asset is created; or the entity’s performance does not create an asset with an alternative use to the entity
and the entity has an enforceable right to payment for performance completed to date.

Income refers to increases in economic benefits during the accounting period in the form of inflows or enhancements of
assets or decreases of liabilities that result in an increase in equity, other than those relating to contributions from equity
participants.

3.5 Foreign Currency Transactions

As per IAS-21 Transactions in Foreign Currencies are translated into BDT at the rate of exchange ruling on date of transaction.
Monetary assets and liabilities expressed in foreign currencies are translated into BDT at the rate of exchange ruling at the
date of Statement of Financial position.

3.6 Advances, deposits and prepayments
Advances are initially measured at cost. After initial recognition, advances are carried at cost less deductions, adjustments
or charges to other account heads such as property, plant and equipment, inventory or expenses.
Deposits are measured at payment value.

3.7 Accounts Receivables

Accounts Receivables are stated at their nominal value and considered good. No provision has been made for doubtful debt
and no amount was written off as bad debt.

3.8 Accounts Payable
Accounts Payables are stated at their nominal value.

3.9 Cash and Cash Equivalents

Cash and cash equivalents comprises cash in hand, bank currents accounts, other bank deposits free of encumbrance and
having maturity dates of three months or less from respective dates of deposit.

3.10 Income Tax Expenses
The computation of current year income tax has been made in accordance with the provision of Finance Act 2022.

3.11 Deferred taxation

Deferred tax liahilities are the amount of income taxes payable in future periods in respect of taxable temporary differences.
Deferred tax assets are the amount of income taxes recoverable in future periods in respect of deductible temporary
differences. Deferred tax assets and liabilities are recognized for the future tax consequences of timing differences arising
between the carrying values of assets, liabilities, income and expenditure and their respective tax bases.

Deferred tax assets and liabilities are measured using tax rates and tax laws that have been enacted or substantially enacted
at the reporting date. The impact on the account of changes in the deferred tax assets and liahilities have also bheen
recognized in the statement of Profit or Loss as per IAS-12 "Income Taxes".

3.12 Provisions

Provisions are liabilities of uncertain timings or amount. Provisions are recognized when the company has a present legal or
constructive obligation as a result of past events, it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation, and a reliable estimate of the amount of the obligation can be made.
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3.13 Related Party Transaction

The objective of Related Party Disclosure IAS 24 is to ensure that an entity’s financial statements contain the disclosures
necessary to draw attention to the possibility that its financial position and profit or loss may have been affected by the
existence of related parties and by transactions and outstanding balances with such parties.

Parties are considered to be related if one party has the ability to control the other party or to exercise significant influence
or joint control over the other party in making financial and operating decisions.

The Company transacts with related parties and recognize as per IAS 24 'Related Party Disclosures’. Related party
transactions have been disclosed under Note- 24.

3.14 Comparative Information

Comparative information have been disclosed in respect of the year 2020-2021 for all numerical information in the financial
statements and also the narrative and descriptive information when it is relevant for understanding the current years
financial statements. Previous year's figures have been rearranged / reclassified / regrouped where necessary to confirm to
current year's financial presentation.

3.15 Financial Year
For this year financial year means, 01 July 2021 to 30 June 2022.

3.17 General

i) These notes from an integral part of the annexed financial statements and accordingly are to be read in conjunction
therewith.

ii) Previous year's figure have been re-arranged/re-grouped where necessary to conform to the current year's financial
presentation.

iii) Figures in these notes and annexed financial statements have been rounded off to the nearest taka.
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RIGHT OF USE ASSETS
Opening balance
Add: Addition during the year

Less: Depreciation on right of use assets

Details are shown in Annexure-A

DEFERRED TAX ASSETS
Opening balance

Add: Deferred tax assets during the year (Note-6.1)

6.1 Deferred Tax Assets During The Year

Carrying value of depreciable fixed assets
Tax base value

Deductible temporary differences
Applicable tax rate

Deferred tax asset

INVENTORIES
Raw materials
Work-in-progress

ACCOUNTS RECEIVABLE
Dhaka PBS-1

Dhaka PBS-3

Dhaka PBS -4

Narayangonj PBS-1
Narayangonj PBS-2

Other Receivables (Note-8.1)

8.1 Other Receivahle

Fixed deposit interest
VAT Receivable

ADVANCE, DEPOSIT AND PREPAYMENT
Security deposit for office space

Advance against purchase/assignment

Prepaid for insurance premium

Margin of bank guarantee

Office stores

10 ADVANCE INCOME TAX

Opening balance
Add: Addition during the year (Note-10.1)

Less: Adjustment during the year
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2022 2021
Taka Taka
10,641,163
10,641,163
(6,384,698)
4,256,465
(918,226)
(918,226)
29,095,886
32,434,889
(3,339,003)
27.50%
(918,226)
34,192,782 34,192,782
- 98,057,726
34,192,782 132,250,508
58,712,824 19,874,642
57,019,824 19,874,642
56,606,383 19,874,641
57,530,753 40,923,971
57,333,719 40,923,971
- 6,842,234
287,203,503 148,314,101
373,974
6,468,260
6,842,234
3,192,000 3,192,000
47,450 15,000
73,288 65,145
2,100,093 880,000
8,123 38,123
5,420,954 4,190,268
53,177,446 50,023
17,775,049 53,177,446
70,952,495 53,227,469
(53,118,630) (50,023)
17,833,865 53,177,446

o
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2022 2021
Taka Taka
10.1 Addition during the year
Advance income tax - 37,443,127
Tax deducted at source 17,114,415 15,452,698
AIT on bank interest 172,576 122,741
AIT on FDR interest 488,059 158,880
17,775,049 53,177,446
11 INVESTMENT IN FIXED DEPOSIT RECEIPTS
Opening balance 175,022,800 20,364,000
Add: Addition during the year 20,000,000 183,300,769
195,022,800 203,664,769
Less: Encashment during the year (90,000,000) (28,641,969)
105,022,800 175,022,800
12 CASH & CASH EQUIVALENTS
Cash in hand 50,000 50,000
Cash at bank (Note - 12.1) 14,680,584 487,312,538

14,730,584 487,362,538

12.1 Cash at Bank
United Commercial Bank Limited

SND: 831301000000222 14,350,755 486,420,069
cD 0831101000001142 33,51 40,886
Prime Bank Ltd.

SND: 21403140201M 293,522 848,250
CD: 2140117020M2 2,176 2,023
CD: 21401602013 620 1,310

14,680,584 487,312,538

13 SHARE CAPITAL
Authorized Share Capital

20,000,000 Ordinary shares of TK 10 each 200,000,000 200,000,000
Issued, Subcribed and Paid-up capital
7,598,208 Ordinary shares of Tk 10/- each fully paid up 75,982,080 75,982,080
The composition of fully paid up share capital is as follows:
Name of Shareholders No. of Shares
Rural Power Company Limited 3,875,086 38,750,860 38,750,860
Shenzhen Star Instrument Co. Ltd. 3,723,122 37,231,220 37,231,220
7,598,208 75,982,080 75,982,080

14 LEASE LIABILITIES
Opening balance -
Add: Addition during the year 10,641,163

Add: Interest charged on lease liabilities 660,426

11,301,589
Less: Rent paid during the year (6,729,800)

4,571,789

15 ACCOUNTS PAYABLE

Payable to overseas supplier 152,945,218 634,881,032
Payable to local supplier 15,854,445 -
Security deposits -others 1,377,326 42,800
Payable to RPCL 20,886,601 17,565,090

191,063,590 652,488,922
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18.1

19
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LIABILITY FOR EXPENSES
Audit fees

Honorarium

Provision for allowance

PROVISION FOR INCOME TAX
Opening balance
Add: Addition during the year

Less: Adjustment during the year

COST OF GOODS SOLD
Raw material used (Note-18.1)
Direct expenses

Depreciation on plant equipment

Opening finished goods
Add. Purchase of finished goods
Currency fluctuation loss

Add: Opening work-in-progress
Less: Closing work-in-progress

Less: Ending inventory of finished goods

Raw Material Used
Opening Raw Material
Add: Purchase during the year

Less: Closing Raw Material

ADMINISTRATIVE EXPENSES
Salaries, wages allowances
Festival bonus

House Rent expenses
Utility bill

Fuel

Repairs & Maintenance
Security services
Depreciation (Note-19.1)
Audit Fees

Uniform liveries
Honorarium

General expense
Entertainment

Legal professional fees
Printing & Stationery
Postage stamp

Consumable office
Advertisement
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2022 2021
Taka Taka
51,750 30,000
- 102,000
26,693,538 2,020,340
26,745,288 2,152,340
58,269,193 162,577
17,270,539 58,269,194
75,539,732 58,431,771
(57,738,426) (162,578)
17,801,305 58,269,193
- 170,963,910
21,494,990 56,610
2,065,792 1,032,896
23,560,782 172,053,416
87,335,026 650,636,390
19,636,198 -
130,532,007 822,689,806
98,057,725 -
: (98,057,725)
228,589,732 724,632,081
34,192,782 -
- 205,156,692
34,192,782 205,156,692
(34,192,782) (34,192,782)
. 170,963,910
9,987,014 9,535,709
1,047,720 430,680
- 6,723,200
234,271 313,509
141,546 89,394
- 336,292
165,600 13,819
9,984,138 3,078,358
51,750 30,000
- h8,536
832,960 3,437,760
140,944 179,457
48,483 373,615
191,641 498,000
125,067 217,689
19,074 15,398
96,429 45,933
21,250 367,434

o
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2022 2021

Taka Taka
Telehone bill 10,890 .
Telecommunication 96,000 96,000
Local conveyance 23,119 19,033
Rent-a-car 959,686 481,243
Crockeries cutleries - 7,812
Casual labour - 420
Licenses renewals fees 20,410 74,915
Insurance 89,575 32,573
AGM Expense 373,888
Book and Periodical 15,135

24,676,590 26,456,779

19.1 Depreciation Expenses

Fixed asset 3,599,440 3,078,358
Right of use assets 6,384,698 -
9,984,138 3,078,358
20 SELLING AND DISTRIBUTION EXPENSES
Transportation - 105,000
Customization center 733,401 139,675
733,401 244,675
21 OTHERS INCOME
Miscellaneous 75,037 217,813
Tender sale 17,000 87,172
92,037 304,985
22 INTEREST INCOME
Fixed deposit interest 5,094,776 1,962,775
Bank account interest 1,725,755 1,227,410
6,820,531 3,190,185
23 FINANCE EXPENSES
Interest expense on lease 660,426 -
Interest on borrowing & debts 431,507 9,333,733
Bank charge 181,380 112,016
Bank commission 1,063,857 992,555
Commission on corporate guarantee 1,774,749 2,862,534

4,111,919 13,300,838

24 RELATED PARTY TRANSACTIONS
The company in the normal course of business has entered into transactions with other entities that fall within the definition
of related party contained in IAS-24: Related Party Disclosures. The company believes that the terms of these related party
transactions are not significantly different from those that could have been obtained third parties. The significant related
party transactions during the year are as follows:

Name of related I Nature of Opening Addition Adjustment  Clossing
party Relationship transactions balance during the during the balance
year year
Rural Power Parent Loan Payable 100,000,000 - (100,000,000)
Company Limited
Shenzhen Star Associates Accounts 634.881.032 . (481,935,814 152,945,218
Instrument Co. Ltd. Company Payable T
Rural Power Parent Accounts 17565090 3,321,511 : 20,386,601
Company Limited Payable

Y 0 AR ST SPRIETD WIEFPEIIL Pt feie
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25 EVENTS AFTER THE REPORTING PERIOD

a The Board of Directors of the company in it's meeting held on 28 November 2022 approved the financial statements of the
company for the year ended 30 June 2022 and authorized the same for issue.

b There is no other significant event that has occurred between the Reporting date and the date when the financial
statements were authorized for issue by the Board of Directors.

Company Secretary  Chief Financial Officer Chief Excecutive Officer “Director Director

Place: Dhaka
Dated: 28 November 2022

=
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BANGLADESH POWER EQUIPMENT MANUFACTURING COMPANY LTD.

Corporate Office: 9/F, Sena Kalyan Commercial Complex (4" Floor) Tongi, Gazipur
Phone: +88 02 7914048, Fax:+88 02 9713229, E-mail: hpemcl@gmail.com

PROXY FORM

as may Jour proxy to attend and vote for me / us and on my / our behalf at the 3 ANNUAL GENERAL
MEETING of the Company to be held on Thursday, February 16, 2023 at 5:00 pm and / or at any adjournment

thereof.

Signed this @ oo Ay OF oo, 2023
Signature of ProXy f.coooooeeeeeeeceee e Signature of Shareholder .............cccoovooriieiriciees
NO. OF SRAIES MBI ...ttt et ae st
=T T (T ] 00 OO

Revenue
Stamp

Note :

i) Members entitled to attend & vote at the 3 Annual General Meeting (AGM) may appoint a Proxy to attend
in hisfher stead.

ii) The Proxy Form, duly completed & stamped must be deposited to the Company’s Corporate Office located
at Sena Kalyan Commercial Complex (4" Floor) Plot: 9, Block: F, Tongi, Gazipur-1710, Bangladesh not later
than 72 hours before the meeting
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BANGLADESH POWER EQUIPMENT MANUFACTURING COMPANY LTD.

Corporate Office: 9/F, Sena Kalyan Commercial Complex (4" Floor) Tongi, Gazipur
Phone: +88 02 224410200, Fax: +88 02 9713229, E-mail: info@bpemc.gov.bd
Web: www.bpemc.gov.bd




